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Call to Order

The meeting was called to order by President Mickey Cummings at 3:06 p.m. Members
present were: Chuck Otte, Fred Miller, Glenn Rogers, Chuck Scwartau, Leon Church,
Jim Riddell, Stan Moore, Sandy Macnab, Gary Hall and Scott Hawbaker, Executive
Director.

Committee Vacancies

Fred Miller, Vice President reviewed the proposed list of committee assignments. He
discussed the concern that the Aquaculture Committee has a Western candidate but no
application. The potential applicant has promised that we would receive his application
by Friday. Another concern about Aquaculture Committee is the NE vice chair — we
have no candidacy. Fred asked: can we fill with a person from another region but still
work with the vacant regions members. We have a candidate from North Carolina who
has agreed to cover the NE. Gary Hall, Policy Chair, stated that we would have to
change policy to make this procedure meet policy. The Board can change policy
temporarily and then change it the next year, the board can make any changes they want
in policy, but not the by-laws. Sandy asked; do we have policy on how to handle
situations when we can’t find an applicant? It was stated that this was not in policy at
this time. Fred —I would rather see us make an exception for this particular committee
for this particular year rather than change policy. Gary agreed this would be better
handled by a motion for this type of exception. Mickey also agreed that we need to think
this through rather than change policy. Fred Miller moved that since we have no
applcants fromthe North Eas Region for the Aquaculture Vice Chair postion vacancgy
andsince we hawe a qualified candidate in Molly Sandfss, North Carolina, that we
appont her to thepostion, shewill cover the NE region, this appontment would lag for



oneyear from2006to 2007AM/PIC. Motionwas secondel by Chudk Otte andthe
motion passed.

Glenn Rogers stated that we should keep this on the burner so we can address this
concern/problem in the near future. This issue may be addressed in response to the
futuring committee report.

Fred had sent the board via email a list of proposed committee assignments — the only
vacancy we have left is the Early Career from the Southern Region. The board reviewed
the proposed assignments.

Fred Miller moved thatthe board approve the proposed committee assignnents as
attached; these assignnents will berecommended to the voting ddegates during the 2006
AM/PIC in Cindnnai, OH. Themotionwas secondeal by Chudk Otte andthemotion
passed.

In further discussion regarding the Council Chairs and Committees; Tom Benton,
Professional Improvement Council Chair, reported that Russell Duncan has a problem
working with a training that was dropped on his committee at the last minute, he felt
he/committee should have been involved from the beginning, he further stated
he/committee was not comfortable promoting the program when he doesn’t know that
much about it. This Geopatial program was put together by local Ohio State University
folks but had asked Russell to promote the event. Russell could and probably should
have refused to participate.

Fred Miller will send email to Scott Hawbaker and Mickey Cummings regarding
registration information to AM/PIC presenters. Fred asked; at what time will donors be
recognized? Mickey stated that they will be recognized during the donor/sponsor
reception on Monday afternoon. Chuck Otte will recognize them during the regular
session on Monday. Committees want to know if a donor plans to comes by their events
so that they can introduce the donor. Scott — the best way I can assist with that is that I
will let the committee know if they are planning to attend a committee function. I’ll
notify the national committee chair if they plan to attend and which functions they will
attend. Fred stated that the committees were under the impression that the workshops
would end at 4:20 pm however the program states 4:00 p.m. ending. Fred will send
Mickey a copy so he can change the program.

Mickey reported on how we will present the Hall of Fame Awards — Neil Broadwater
suggests that we have the President do a spiel about the award then have Allen Galloway
make the award presentation. There will be a Hall of Fame video presentation on each
winner. Don’t need Allen repeating the same information as the video. The President and
the John Deere Representative will hand the plaque to the winner. Chuck Otte and Allen
Galloway are working together to work out the banquet program.

AM/PIC Update

As of the day of the conference call there were 652 registrants. Registrations are picking
up with 50 coming in each day. Mickey report that he is working with Senator
Chambliss’ office. Mickey has written President Bush and invited him to present at the
AM/PIC. If for some reason President Bush does accept our invitation it will cause some
additional concerns with security and other costs. Mickey — in regard to trade talks — we
have sold our portion of the trade talks, the hosting states have not sold as many as in the



past. We will have a talk on avian influenza, and maybe another one — these are
government presentations and will not cost us anything. Chuck Schwartau suggested that
we may want to have the host committee check their webpage, the links do not work.
Scott stated that John Dorner has talked to Kentucky and hasn’t gotten the situation
changed. Mickey will talk to the host state to straighten it out. Glenn has tried to talk to
Orin Samuelsson but has not been successful in contacting him. Chuck Otte asked is
there someone in that part of the country who would do the same kind of thing. Mickey
responded, maybe we could check with RFD directly, it would be great to get this kind of
nationwide coverage.

Futuring Committee Report

Mickey had forwarded the latest summary report to the board for review via email.
Mickey had visited with Dan Kluchinski, committee chair, regarding the religious
influence in prayers before NACAA functions; there has been a division within the
committee on this issue. Mickey had received calls from some committee members; he
stayed out of the discussion and referred them back to Dan. The committee has decided
to leave this issue out of the report. The other item that caused some concern was
realignment of NACAA regions. This is recommendation 50 page 20 on the committee
report. Our NACAA bylaws divide the regions so any change there would require a 2/3
majority vote of the voting delegates and a change of by-laws. Also we have alignment
relative to the ECOP and USDA in the same fashion as our association alignment.

Stan Moore there was no real strong response to give the board clear direction on this
issue. We can say that the board has looked at the issue and have no clear direction.
Mickey asked the board who should present the report to the voting delegates — it was
agreed that Dan Kluchinski should be the person to present the report, this will further
emphasis the freedom by which the committee was able to do it’s job separate from the
board. Mickey will ask Dan to present the report. Leon asked when we should give the
delegates the executive summary. It was agreed that we can send the executive summary
prior to AM/PIC. Chuck Schwartau stated that he remembered from our discussion in
Denver that this report would be just the first step in reporting to the membership, that we
would send the voting delegates back to their respective states to discuss the findings. It
was agreed the discussion was in that regard. Chuck Otte stated that Dan and his
committee should be commended they have done an excellent job.

Bills for A&T Industries

Glenn Rogers this billing has been in the works for quite a while. As President Glenn
ordered 15 pictures, he ordered 4x6 and 5x7 photos, the policy has been assumed that 4x6
pictures are covered but not the 5x7 photos. Scott Hawbaker we need to decide what is
complimentary in the future and want is not. Glenn Roge's moved thatall
complimentary board phoisbe 4x6 inches, secondal by Fred Miller andthe motion
passed.

Other Business

Stan Moore stated that he was not prepared to suggest a fee for Michigan trade show
booth spaces. What is Ohio charging for commercial booths? Ohio is charging $500 for
a 8 x 10 or $800 for an 8 x 20. We need to look somewhat consistent. Stan will work to
have something for the board by the June conference call.



Fred will have a conference call with Fiscal Committee and discuss fund raising by
hosting states. Board members that are not on the Fiscal Committee are welcome to join
the call. This fund raising portion of the call will be held Monday May 15, 2006 at 4:00
EDT. The fiscal committee meets at 2:00 p.m. EDT.

Glenn stated some concerned about the 650 registrants. Chuck has asked about cost of
banquet and how a possible low number will affect the finances of the AM/PIC. At this
time last year we had 370 in the system. It may be necessary to push back the deadline to
encourage late registration. Scott Hawbaker has promised Ohio/Kentucky a registration
numbers report by June 1. We have all registrations entered into the system; none are
sitting here to be added to the data base. Fred Miller suggested that we send out an email
message reminder stating that we have only one week left before the registration
deadline. Scott will also add the deadline date to the webpage. Mickey asked if we need
a board decision to extend the deadline, no that is a decision left up to the president. If it
becomes necessary to cut back we should cut back on banquet costs. $30 is the budget
that was set for the banquet, total cost meal, tips, taxes, etc. We need to look into
swapping menu items to cut the costs to come in on or below budget. Our budget was
figured on a registration figure of 1600 attendees.

Fred Miller reported that John Dorner attended a Teaching and Educational Technology
conference and thought it would be good to invite this group to hold their conference
with the NACAA AM/PIC. He will take this to the Teaching and Technology
Committee. This group could possibly bring in an additional 200 folks to our AM/PIC.
Mickey stated that it certainly would be prudent to discuss this.

Mickey was on the way to Mississippi to discuss association business with members of
the Mississippi Association. He stated his thanks to all of the board for their hard work.

Meeting adjourned at 4:10 p.m.

Respectfully submitted,

Leon J. Church, Secretary
National Association of County Agricultural Agents



