
This 12-week, 72+ hour UFS course provides hands-on market-garden training to equip new, small and urban
farmers with experience, resources, and connections to increase career and business opportunities as well as
local food access.  Students are responsible for attending program sessions twice a week in both the classroom
and the field during which they establish and maintain field plots with spring crops. The class takes students
through field preparation, seeding, transplanting, food safety, harvest and concludes with the sale of their
produce. 
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Seed to sale program model provides training and networking for new, small, urban market gardeners, and individuals seeking agricultural employment.

11 participants gained
employment in a agriculture

or gardening related field.

About the Course
“I'm walking away with the important first step to

becoming a successful farm, armed with resources to
continue learning.” 

 “I appreciate ... being able to learn real time with a
garden plot asking questions and working as a group.”

“I now have a client for value added goods sales. My
interest in the class sparked an interest in floral jellies that

I plan on further developing as a constant product
offering. Having a buyer lined up has made upscaling this

idea exciting.” 

“The overall class helped to jump start our Farmers Market
journey. All that I learned in class helped me to develop a

plan. I believe the farm visits allowed me to see a complete
picture of how it can be done.”

“As someone on benefits that needs to stretch every dollar,
being able to turn a $2 pack of seeds into endless fresh

produce is major for my family. But I now can also share
what I learned with my family and friends who are

interested in urban gardening.”

“The amount of in-depth research based factual
information that covers all possible areas of market

gardening was excellent. Just having the knowledge about
the resources available are phenomenal!” 

Crop Establishment Classroom Learning

The Need
The Forsyth County Urban Farm School (UFS) is
addressing pain points of our changing agriculture
system in an urbanizing county. With rising land
prices and urban space limitations, growers
looking to supplement or replace income via crop
production must maximize their crop production
efficiency in small spaces. Growers have self-
reported that primary challenges to new producers
and beginning farmers include access to land,
capital, and training in farm business planning
highlighting a need for more targeted learning
opportunities for individuals seeking knowledge
and connections to resources for small scale urban
food production and marketing.  Additionally, fresh
food access in Forsyth County and many other
urban NC counties is inconsistent (Winston-Salem
ranks 7th on a national list for food hardship),
further positioning urban food production
education as a key focus in horticulture programs.

Participants
40 students enrolled in the ‘22, ‘23, and ‘24 UFS
classes of which 37 graduated from the program. 

At Enrollment, participants self reported: 

Impacts
2022-2024 

Class participants
shared

knowledge
gained with at

least 1243 people. 

 Participants indicated
that they have saved
(47%) or  anticipate

saving (43%) money on
household food

expenses by growing
their own produce as a

result of this course.

71% were
part-time or
unemployed.

72% have
access to less
than an acre
for growing.

7 participants are operating
a small farm business

within 2 years of graduation.

863.66 pounds of produce
was grown and harvested
between ‘22 and ‘24 by UFS
students in class field plots.

100% of graduates
completed a draft

business plan.

What are Program
Graduates Saying?

Extension Staff: Celine Richard, Jeffrey Cates, 
Christopher Bryant, Virginia Lopez, Leslie Rose, 

Matthew Scoggins, Craig Mauney, Dari Biswanath, Elena Rogers,
Derek Washburn, Crystal Cook Marshall, Cameron Waters, 

Taylor Darnell, Kim Gressley, Phyllis Smith

Community Partners: Memorial Industrial Community
Development Corporation, Forsyth Tech Small Business Center,

Sungold Farm, Fair Share Farm, Farm Haven, Plum Granny Farm,
Cobblestone Farmer’s Market, Liberty Street Farmer’s Market,
Piedmont Triad Farmer’s Market, Fairground Farmer’s Market

TEAM (‘22-’24)

Production Planning Field Maintenance Marketing ProduceHarvest, Wash, and Pack

Soil Health & Fertility Management
Crop Selection & Production Mapping
Field Preparation
Integrated Pest & Disease Management

Farm Safety

Crop Establishment

Specialty Crops

Local Food Systems

Record Keeping & Business Planning

Pre & Post Harvest Produce Safety

Marketing Best Practices

And others!

N.C. Cooperative Extension is an equal opportunity provider.

Farm visits

Extension Agent, Horticulture
N.C. Cooperative Extension, Forsyth County Center

cvrichard@ncat.edu

44% reside in zip
codes containing
documented food

deserts.


