Abstract

The Rutgers Beginner Farmer Training Programtis

addressing the continuinglviability of the agriculturelindustry/in
New: Jersey by providing resources and training for new: farmers.
The average age of farmers in New: Jersey isiapproaching 60
vearsiold, and many growersido not have a succession planiona
next generation to take over the farm. The goal ofi our’ programiis
tol provide the necessany training and networking fo increase the
chances ofi success for new: farmers. This'is'accomplished
through a three- phase program. Phase lincludes on-line
training, classroom instruction, and field trips torsuccessful small
farms. In' phase 2, participants plan, grow, and distribute 50/ CSA
farm shares tolcustomers. In phase 3, our feam provides support
for participants teisecure their'own land or work with
experienced successful farmers. To date, 86 participants have
completed phase'l of the program:. This project has generated
$70,000 back into our program through fees and farm sales. As
a result' of the program, there are 9 active farmers growing on 80
acres and 8 established tarms that have employed program
participants. Pre- and pest-program surveys and' structured
interviews indicate that 920% of' participants had a significant
increase in knowledge and skills'because ofi the program. A Word
Press website and Canyvas plattorm were developed to provide
educationallinformation and resources.
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Background

New:Jerseyiisian exciting place to tarm. Its

combination of' high-quality/ farmland acres andlaccessito

some ofi the'mest!densely populated and diverse markets

inithe world make it fertile ground foragricultural

innovation. In' 2017 New: Jersey's farmers/produced over @

billion dollars!in sales on 2,200 farms situated on 735,000
acres ot land (USDA, 2017). Yet tor all of its advantages,
New: Jersey: stil

facesimany of'the samel problemsithai
impact thelagriculturallindustry/nationwide. Rising' land

costs and the lackiofia skilled nextigeneration of farmers
torwork:thelland has contributed fo the increasing
average age ofi New: Jersey farmers, which inow: stands at
5% years, notably aboevethe national average of 57.7. The
main barriersi facing those who want toenter the
agriculture business include! (1)ial lackiof reliably thoreugh

education on all aspects ofioperating a successtul farm

business and finding available'land, (2) the financial
obstaclesiinvelved!in startup costs related to farming), and

(3) access to equipment'and infrastructure. The Rutgers

Cooperative Extension Beginner Farmerfiraining Program,
knewnias“RU Ready/ to Farmi is already actively working
toladdress these barriers. Funded through the USDA

Beginning Farmer and

Ranchern Development Program

grantiawarded in'September 2020, this programihas
sincelbeen developed intela unigue and powerful

resource for beginner farmers.
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ecturers and 6 local

J 17 local farmers senved asipanelistsiand

§ farms hosted tield toursitor experiential learning. Topics

' included:

2 Hands on werkshops:
e Tractor satety lectureiand demo
Shipping container conversion fo cooler using cool-bot
Building and installing plumbing for washi station
Carnpentny.- building greenhouseibenches and shelves

rrigation system design andlinstallafion

nstalling caterpillar tunnels
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Production
e Weed Identification and Management
e Hazelnut'Production
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Program Impacis

Within the first'two years of the program, 86 beginner
farmersihave completed Phasel: 12 have completed
Phase 3

46/ Customers and their tamilies received fresh produce
through the RU Ready: te Farm CSA Training
weight oft 6715/ |bs  ofi produce
imated total value of $15,730.
nave been placed asiworkersion local

Phase 2: 2 are enrollediin

Program with #

an estimated tota

delivered at an est
8l parficipants

farms through the program

9 participants have begun farming on their own, with two
ofi these having purchased land of their own.

Impacts - Gain in Skills

L i J .

B Farm equipment repair / maintenance M Business planning
B Business management, including personnel management, bookkeeping, etc. Il Marketing

Impacts - Gain in Knowledge
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B Annual vegetable productlon B Cut flower product»on M Animal husbandry B Nursery crop production
Fruit production I Beekeeping

> REN AL W_%

Conclusmn/Fuiure Direction
The RU Ready/ter Farm! program is actively working|te

increaselland acecess opportunitiesiand senve as both
a communtiy and resource for beginnerfarmers. In
the future, we aim fo:

e Expand the reach ofithe fraining progtam
through partnerships andladditional fraining sites

Develop more directi solutionsitoithe landiaccess
crisisiin. New: Jersey:and werk withibeginner
farmers tol find sustainable long-term landiaccess
Werkewith farmers andl partner organizations te
facilitate' morelcoopernative farming and
equipment: sharing inithelstate ofi New: Jersey
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