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Introduction

* Prolonged period of significant
financial stress for WI farmers.

Assist farmers in evaluating their
finances, taking the pulse of their
farm business, and setting goals
for the future of their enterprise.

Farm Pulse: Financial
Management and Analysis
adapted and updated materials
iInto more relevant format.
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Course Objectives

The Farm Pulse-Financial Management and Analysis Course consists of eight modules:

1. Introduction

2. Farm Business Financial Model and Records
3. Financial Statements

4. Financial Position

5. Financial Performance

6. Decision-Making

7. Working with Your Lender

8. Next Steps

By the end of this course, you should be able to:

« Recall the components of the farm business financial model.

« |denfify records to collect for the farm business.

« Define the structure of a balance sheet, income statement, statement of cash flow, and statement of owner equity.
« Demonstrate how to organize financial information into financial statements.

« Interpret financial statements for the analysis of a farm's financial position and financial performance.

« Compare and contrast financial strengths and weaknesses.

« lllustrate a farm’s plan to communicate with their lender.

To continue and begin the course, click the "Next P" button near the bottom right of this window.

Screenshot from course of modules and objectives.

Lesson 2: Bella Acres, dairy farm
Bella Acres is owned by the Smith Family and is about four miles cutside of Hometown, USA. Click on the family members in the picture
below to see what assets of the famm they own

Grandpa (first generation) is a 72-vear-old widower. He farms in partnership with his son Dale {second generation), who is 48 and
married to Gwen. Dale and Gwen have three children: 21-year-old Carl {potential third generation), 20-year-old Beth, and 12-year-old

Jenna. Sarah is Carl's girlfriend. Fran is Dale's sister and lives away from the rest of the family in the Big City.

Bella Acres—5mith Family Tree

Pride in Bella Acras

Here are some details that you may want to know about the Smith Family.

» The cows are in free-stall housing and milked 2X/day in a parlor that was built about 10 vears ago.
» Forages and high-moisture corn are stored in four stave silos and silage bags.
» Replacements are raised and purchased.

«  Manure is pumped to an earthen pit, which is pumped 2X/vear.

he case farms, dlick the "Next #" bulton near the bottom right of this window

Screenshot from course of dairy case farm overview.

FARM PULS

Educational Methods

Self-paced online course in Canvas
(UW'’s learning management software)

Short readings

Interactive videos

Engaging knowledge
checks

Short quizzes

Lesson 1: DuPont Analysis Steps

v Low profits (low ROA)
its are low, it may be because assets are not creating enough gross revenues relative to
| assets (low ATO). Expenses may not be managed well, and not enough net revenues are

ross revenues (low OPM), or both. If the culprit can be identified as either ATO or
is to look at the numerator i i

> Low ROA due to low ATO
> Low ROA due to low OPM

> ROAis low due to both ATO and OPM

Lesson 4: Decision-Making Video

Lesson 1: Farm Financial Model Knowledge Check

summary

* Curriculum developed to assist
farmers in identifying strengths
and weaknesses of their farm
business and assist in making
decisions that will improve their
farm profitability.

Course takes approximately 6
hours to complete.

Piloting 7 participants during
January — May 2023.

Full release June 2023,
anticipated cost $299.

Initial Program Results

“The course materials are very
easy to navigate! | appreciate being
able to revisit any module or page
any time | want to review the
material again. ” _ Pilot participant

“The materials were great for
assisting learning - enough
repetition to make things stick but
still covered enough ground. The
quiz was good for measuring
knowledge of the material. The
applications of the module will
definitely help in structuring the
farm’s financial model - this section
gave clear explanations of the

basic structure of everything.” - pilot
participant

The Farm Pulse: Financial
Management and Analysis work Is
supported by USDA/NIFA grant
under Award Number 2018-70027-
28580.

For more information:
go.wisc.edu/farmpulse
Instructor Katie Wantoch

katie.wantoch@wisc.edu
608-354-3992
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