N Checking the health and vitality of clubs

RESEARCH & EXTENSION

oo sen Green, Kami/4H/Ag Agent/University of Arkansas Cooperative Extension Service/Faulkner
County/kgreen@uada.edu

NEEDS/GOALS IMPLEMENTATION
Because clubs were struggling after COVID, the agent knew that || *Host one on one leader meeting
we needed to check the health and vitality of the clubs. The *Host special club meeting with all members and parents
main objective is to develop a club standard for the leaders to *Supply clubs with club in the tub materials
use as a guide to run their clubs efficiently and effectively! *Create check lists for club
Teaching them about the following basics to club management: || *Create Google calendar for ALL county 4H events
*Get clubs back on track with monthly meetings *Host monthly Facebook live PALs (Parent and Leaders)
*Assist clubs in developing monthly meeting curriculum meetings
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